THE TRAMVAY MUSEUM SOCIETY
Munute

9O

DEVELOPHERT COMMITTEE
Minutes of the 33rd meeting held on Sunday 19th August, 2.00pm.
Present: A.W.Bond (Chairman); M.C.Vright; D.Lardge; I.Musgrove; J.Soper.
1. Apologies for absence: J.B.Brooke; V.G.S.Hyde.

2. Hinutes of the last meeting (05.08.90): Consideration deferred to next
meeting.

3. Stone Vorkshop: It was agreed that the drawings for its relocation should
also include moving the forge bookshop and adding a second floor to it.
(Action: JB)

4. Red Lion: The meeting had been specifically convened to consider Mr.Soper's
paper of August 1990, the phased and costed proposals for the Red Lion.

FPhase 1. Divert mains, excavate, construct brick inner walls of Red Lion only,
but build the kitchen extension to completion. The only contract work would be
excavation, construction of retaining wall and Red Lion foundations. The rest
would be done by members and E.T.Labour.

At the end of this phase the kitchen extension would be complete, the
members eating Portacabin would be in place and the roofless brick shell of the
Red Lion would have reached first floor level. The railings would have been
removed, and a plywood builders hoarding erected round the site. Pedestrians
would have to walk into the road to get round it.

Possible completion : September 1991. #£68-88,000.

Fhase 2. Complete +the exterior walls, roof, internals for upper floor
restaurant, ground floor toilets, external covered way. Connection of services to
mains in street (gas, sewer, water, electricity, phones).

At the end of this phase the upper part of the building would be usable.
£28,000,

Fhase 3. Completion of the ground floor internals. Making good the street —
relocation of railings, installation of urinal, setts, kerbs, pavement. At this
point the area would cease to be a building site. £12,000

All at 1990 prices. Most of the costs were materials only. Labour was assumed
to be E.T. and members, apart from specialist contractors. The cost of employing
a bricklayer was excluded. Only £1500 had been estimated for the members eating
portacabin. The dormitory by Field Cottage had cost £4,500. It was felt that
the estimates were at the bottom end of the spectrum.

It was agreed to review the costs in greater detail, and identify phases and
timing more accurately ready for a presentation at the October Board Meeting,
and subsequent inclusion in the Winter budget. (Action JS+DL-AWB)
Hext meeting: See minutes of 32nd meeting.
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Report for Development Committee following Board meetingz held on
28th _July 1990 “m

' From thé Board meeting there appeared 10 be three basic urgent
problems which reqguired the attention of the Committee:-

1., Provision of bpetter eaving arrangemeﬁts for members, parti
ularly traffic staff, _ :

2, Increase in seating accommodation for diners, New “kitichen
equipment has recently been installed, but it has been found of
little use in providing a greater variety and more meals, when ther
is no w#here for anyone to sit and eat them.,

5. Increase in retail area of shop,

' ' ) : § ,

A low priority is the completion of the ground floor of the Re
Lion as & public house. The Society does not have sufficient capi-
tal to build both the Red Lion and stone workshop projects using a
contractor., At The Board meeting it was suggested that a large ne:
building be bullt at Town End incorporating a shop at ground floor
and restaurant over, but the cost is prohibitive., For a relativel;
modest building the cost would be -in excess of £500,000, Using a
contractor to.rebuild the Derby Station porte cochere and the buil
ing behind assuming all the components existed would cost into ‘
seven figures, -

One project, due to its location, where a contractor is requir
to do the whole of the work is the rebuilding of the stone worksho;
Money will have to be spent on this buildine and at current prices

[=>]

it 1s estimated that the cost of rebuilding the workshop and the

(=)

Forge Shop parallel with the tracks will be about £160,0600,

It 1s not thought that ‘the building is in lmmediate danger of
collapse ana as aiscusseda at vhe poard meeting 1v is aavised thai
vhe outward mouvement be Periodically checked, say every six months
by dropping plumb lines., New building regulauvions and Planning
approval will be reguired anu it will not be Possible vo make a
start on the work uhis winter. [t is Suggested that the building
be simply left f'or the time being, the Board putting aside
£160,000 to gain vhe best interestu,

Provided interest rates keep ahead of intlation the Board will
be in a good position. <The country is at the begiming of a down-
turn in the building industry and it is forecast vhat by the end of
lyvl, 1u0,u0U building workers will be unemployed, In 12 ménths
uime, therefore, it is probable vhat contractvors will be desperate
for work and some good tenders tor rebuilding should be obtained,

With regarda 1o the Red Lion parts will have 10 be done by a
Qontractor, but nhg rest can be done by a mixture of volunteer and
i, Tolabour as was done with “the bridge,

1t is recalled that,at uhe time,estimates for rebuilaing tvhe
prldge using a contractor were brepared and the cost was in the reg
ton of x300,000 to x4u0,000, If the Museum had waited bo nave tios

bridge.built professionally it would never have .got out of the
grourd,

The kKed TLion drawings have been checked and it 1s not thought
practicable to build the kitchen extension before the Red Tion,



A

1There are spaces underneath the Kitchen for a boiler house and switch
room, What the Museum would be attempting to co would be to build
from the top downwards. With building a start has wo be made at the
bottom and work contimied upwards. :

It is suggested that the following rebuilding procedure be adopted

1. Excavation of the site |
This work would have to be done by a contractor, Quotations were
received some time ago and uhe lowest was x£3,000 and the highest
£15,000, Updated guotations are required. ’
Estimated cosvu. . £12,000,

2. Erection of p.c.concrete crib retaining walls,

A quotation of &£7,U00 has been received for the retaining walls,
If a large amount of rock 1s encountered retaining walls may not be
required and the money could be used in removing rock instead., If roc
is Tound this will have no effect on ithe dining accommodation or kit-
chen extension, but will result in a re-design of the toilet accammoda
tion etc on tvhe ground floor,

Estimated cost. £8,000,

3. Erect Portakabin to provide eating accommodation for members,
Estimated cost, £1,500,

4, Foundations.

Foundations would preferably have to be done by a Contractor, If
miach rock is encounterea the foundations would be minimal and dependan
on the Engineer's requirements. Tt is sugzested that trench £ill conc
rete be used which in the case of the Exhibition hall/Vintage Power
Station cost £2,000, PRemoval of railings by E.T. labour,

Estimated cost. ‘ , £3,000,

‘ Although toiléts_are desirable for the restaurant it is not intend
ed to provide drainage at this staze. Sleeves would be formed in the
foundations for drains to be inserted at a later date,

‘5., Ped Lion Structure.

Quite a lot of thought has bsen given to this and it is felt that
the best way to erect the puilding is to try and Zet as much of the
heavy work out of the way before a start is made on the more delicate
faience and terra cotta. It is suggested that the inner skin of 9"
brickwork be built first. This is an ideal job for E.T.labour and
could be supervised by a skilled bricklayer/foreman/clerk of works who
could be:remployed by the Museum for the duration of the project., When
bullt up to first floor level the concrete floor slaps would be posi-
tioned, This would not need a contractor, but reguires a crane, Prov
ided there 1is some E.T. labour to assist, R.Hall to supervise the cran
and the writer, it should be possible to lay the whole of the slabs in
& day or two days at the most. The inner skin of 9" brickwork would
then be taken up to roof level and the brickwork to the kitchen exten-
sion erected, This could all pe done by our own vricklayer plus E.T.
labour .

Estimatea cost of materials,

Second engineering bricks approx. 50,000 No, for internal
skin and backing to faience, £250 per 1,000, £12,500

Sand and cement

£1,000,
Facing bricks, Butterleys Walngroves smooth red for . ’
kitchen extension and rear of Red Lion. Approx. 16,000
bricks at £400 per 1,000, . £6,400,
Internal skin of blockwork to kitchen and block wallsg
to Red T.ion, £3,200,

. Cavity wall insulation Styrofoam insulating board 25mm
thick., £1,400
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S.S. wall ties, d.p.c.s etc. Loawe paose covne BrQ) £1,000

P.c.conc, floar slaps approx. 150 sq.m., _ £2,500
Internal walls and partitions, £3,400
Window sills and heads to rear section, - £2,500

6. Kitchen roof. , o .
The roof is of very simple construction- roof joists with a

plywood covering, This could be done by E.T, , volunteer labour
or a contractor, but the roof finish and flashings of reinforced
felt and insulaiion reguires to be done by a specialist sub-con-

“tractor. A ‘
Estimated cost. - £1,400

) 'ﬁ 7. The workshop made the windows for the Assembly Rooms and it
tro©® is suggested that they do the same for the Red Ilion and kitchen,
i 50 They would probably be a bettgr Job and the materials would be
: better than a contracuvor would use, :
' Egtimated cost for Red Lion and kitchen, ' £3%,500

A 8., Finishings and fittings to kitchen,
Plaster walls and ceilings, quarry tile floors.

Estimated cost, £4,500
D & ,
E 9. Red Lion completion of external walls.
Fixing of faience and terra cotta. Say £2,000
New coamponents. Say £2,000
Fixing Red Lion and 4 No, corner features including “._ <
hire of -grane, : £500
B 10, Roof to Fed Lion
.Estimated cost. £5,000
N 11. Drainage. . : : ‘
Pooo Red TLion. Estimated cost, £1,500
b 15° Kitchen, = = ,, sy £200
A he® 95 Internal doors and irormongery .
h oo Red T.ion, Estimated cost, £2,000
Kitchen, ' 'y £1, 000
b 13, Wall finishes to restaurant LA
Plaster finish. Estimated cost, £800
) 14, Furniture and fittings to restaurant including
decorations. : £5,000

b 15, Completion of toilets etc. to ground floor.,
Estimated cost, £2,500

C 16, Fitting out and decoration of bar to Ground Floor
Estimated cost. Say £5,000

Mhese 17 Blectrical Installation
e Provisional Sum. £2,000

A 422 18, Water Installation,
L 5 Provisional Sum. £1,000

& 19, External Covered Way. |
Provisional Sum., £5,000

]

20, External Works.,
It is assumed that the external works,

3.

i.,e, stone facing to



retaining walls, relocation of railings, construction of cast iron
:rinal, sett paving to road etc., will be done by a combination of
Ty and voluntary labour,

Estimated cost of materials only, £1,000
21, Dumb waiters, _ | |

Estimated cost of 2 No, £3,500
SUMMARY

To achieve the Board's immediate aim of completing the Red
ILion structure and kit€hen extension would involve an expenditure

of approx. - : £68,000

To complete the exterior walls of the Red Lion, :
render it watertight and make the restaurant eperational

would involve a further expenditure of approx, . £28,000
To complete the ground floor, including dumb waiters

etc. would cost an additional approx. min, £12,000
TOTAL ESTIMATED COST. £108,000

Note: This estimate excludes external works, the cast iron
urinal etc, which it is assumed will be carried out by E.T. and
volunteer labour at minimal cost. The cost of the employment of
a bricklayer is also excluded, ) :

¢

J.Soper - August 1990,



